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Happy New Year! 
It’s that time again when most of us make personal resolutions committing to make positive changes in our lives. But what about resolutions for your businesses?
What resolutions did you make for 2006? 

· Increase your sales?

· Improve your profit?

· Plan better?

· Raise capital?

· Provide better training for your staff?

· Become better organized?

· Provide better customer service?

· Contribute more to your community?

· Spend more time with your family?

· Develop an exit strategy?

· Sell your business?

Haven’t thought about it? Thought about it, but don’t have a plan in place to accomplish your resolution? There’s an old adage, “You can’t manage what you can’t measure.” If you don’t have a plan, how will you know if and when you’ve accomplished your goal? Without a plan, your business resolution will likely go the way of most personal New Year’s resolutions…they will never be realized.
Set Your Goal/s
Make your goal/s specific, make it something you will have to “stretch” to obtain, and make it measurable. Don’t have too many or unrealistic goals. Too many goals prevent focus, a necessity for success. Unrealistic goals create frustration and unnecessary disappointment.
Communicate Your Goal

Tell your employees, family, and friends your goal/s. The more public your goal, the more committed you will become to accomplish it. 
Share Your Goal/s

Involve your employees. Consider rewarding them for their contributions to the success of reaching them. Most people enjoy a challenge especially if there is a “carrot” at the finish line. Don’t forget to establish a “carrot” for yourself!

Track Your Progress

It is a proven fact that those who weigh themselves regularly lose more weight than those who don’t. Likewise, businesses that track their progress toward reaching their goals are more likely to obtain them.
Celebrate Progress

Be excited, even with small amounts of progress. Remember, marathons are won one step at a time. Excitement is contagious! 
Prepare For the Unexpected
Stay the course! There’s a good chance something unexpected will occur over the next 12 months to derail your plan. Consider in your planning what could or what is likely to happen to throw a wrench in your plan; and, what course corrections you can make to get back on track. Preparing for the unexpected will help mitigate the disruption to your plan.

Commit yourself to a plan, work your plan, and best of luck for a successful 2006!
PS:
Do you know the definition of “luck?” “Luck” is when preparation meets opportunity.

If your solutions are not delivering the results necessary to grow your business, contact Solutions For Results, LLC, your trusted business advisor.

And, remember…it’s your business!
