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Does your business have a Vision Statement? 
Why have one? 
Or, do you have one but neither you nor your employees can visualize it or express what it means. Can those employees who have been with you for longer than 30 days tell you what your company’s vision statement is?
There’s an old adage that goes something like this, “If you don’t know where you are going, any road will get you there.”

Without a clearly defined vision, a business is like a ship in the ocean without navigational gear…reacting to its environment and competitors. Hokey vision statements, on the other hand, leave employees cynical and readers i.e. customers, feel as though the business is insincere or untrustworthy.
Only a hard fought, soul searching exercise can produce a vision statement of real value.

Every company needs a vision statement if it wants to go somewhere, be able to make choices about how it gets there, and know when it has arrived. A vision statement guides us, reminds us, inspires us, controls us, and frees us:
· It is the beacon that draws us to our destination.
· It reminds us when we are off course. A great analogy is the Declaration of Independence. No doubt over the years the country has strayed from these founding principles but the vision of the Declaration of Independence has always drawn the nation back on course.

· It inspires us regarding the purpose of the business and our work. We can celebrate our success because we will know when we have achieved them.

· It controls us be reminding us where we need to focus and helps prevent wandering into unrelated business especially those beyond our core competencies.

· It frees us from the distractions all around us. We know where we are going and we know what we must do to get there.

OK, so what is a Vision Statement? Let’s start by discussion what it isn’t:
· An ambiguous statement or motto.

· A plan or strategy.

· An advertising slogan.

· A statement of history of length of time in business.

A vision statement is:

· A statement of your company’s core values and principles.

· A statement of what makes your company unique.

· A statement of what drives your company’s success.

A vision statement must pass the “smell test.” If you have one just to “check the box” both your customers and your employees will see through it; and, it is likely to actually lower employee moral and drive customers away. You’ve got to “walk the talk.”
The vision statement must be a living document that incorporates the best of the company’s history into the vision of the company’s future. It has to be something that your employees can buy into and gain inspiration from. Likewise, it must be something that your customers recognize in the daily conduct of your business and differentiates you from your competitors.

OK, so now you are convinced that you need a vision statement. So what’s next?
First, you need to know who you (your company) are. This means you have to do some serious soul searching. What are your core competencies and values? Why are you in business…really? How do you really feel about your employees, customers, and community?

Second, you need a lot of input from diverse groups who have an interest or stake in the success of the business:  owners, customers, community representatives, trade associations, and most importantly, employees. The process must be intelligently planned to ensure that the results are comprehensive and inclusive. The process should challenge and motivate employees, not fall to the lowest common denominator in order to not offend.
Third, the vision statement must become an integral part of the organization; first, by:

· Communicating it throughout the organization.

· Describing its implications to the employees and the company.

· Training employees on what it means to them in their individual jobs.

· Developing a continuous development process to reinforce and nurture intent behind the vision statement.

A vision statement must find the right balance between:

· Too long or too short.

· Too much detail thus it becomes to inflexible; or, without sufficient detail and it fails to provide guidance. 

The following is a list of a few selected vision statements:

General Electric Corporation

· “Imagination at Work”

· "Live Better Electrically" 
· "Progress is Our Most Important Product"

· "We Bring Good Things to Life"

Merck Pharmaceuticals

Merck & Co., Inc. is a global research-driven pharmaceutical company dedicated to putting patients first.
Citigroup
Our goal for Citigroup is to be the most respected global financial services company.
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